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Constraint Innovation
2

Government Service Priority Review
Å Service Delivery
Å Accountability
Å Efficiency

CI



Constraint Innovation
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$ÏÉÎÇ ÍÏÒÅ ÏÆ ÔÈÅ Ȱ2ÉÇÈÔ 3ÔÕÆÆȱ 
with what WE have!!

CI

Based on the Theory of Constraints (ToC) & adding other leading 
ÄÏÃÔÒÉÎÅÓ ͼ2ÅÌÅÖÁÎÔȱ ,ÅÁÎȟ #ÏÎÃÕÒÒÅÎÔ %ÎÇÉÎÅÅÒÉÎÇȟ !ÇÉÌÅȟ 

Senge, 7 (ÁÂÉÔÓȣ



Agenda
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Å4ÈÅ Ȱ-ÉÎÄ 3ÅÔȱ

ÅTestimony

ÅSummary & Conclusion



Constraint Innovation
Ȱ4ÈÅ -ÉÎÄ 3ÅÔȱ
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Definition of 
Constraint Innovation (C.I.)
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Definition:
An intuitive framework  to 

effectivelymanage anysystem
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Intuitive :

ÅBased on your good experience 
and knowledge.

ÅFocuses through a methodology to 
be EFFECTIVE
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Effectiveness vs. Efficiency

ɆEfficiency:The ratio of outputs to inputs 
locally.  Doing it RIGHT!!

ɆEffectiveness:Actions that bring a 
system that much closer to its ultimate 
Goal.  Doing the RIGHT THING!!!
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INPUT OPERATION

The Hospital  Story

Patients

1

0



Any System :
ÅAll organization types

ÅAny department

ÅAny role

ÅMethodology generic

ÅSolution customized
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Ȱ3ÙÓÔÅÍȱ
Process orientation

Inputs Work Outputs

Ȱ2Á× -ÁÔÅÒÉÁÌȱ
Opportunities

& diminish Threats

Ȱ7)0ȱ
Plan ɀDesign

& Execute 

Highest 
Service Levels
Cost / Effective

Ȱ3ÈÏÐ &ÌÏÏÒȱ !ÎÁÌÏÇÙ ÁÔ ÔÈÅ 
highest level
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Process orientation

Inputs Work Outputs

Ȱ2Á× -ÁÔÅÒÉÁÌȱ
Orders

Projects: SOW / Specs

Ȱ7)0ȱ
Assignments

Plan; Execute; Monitor;  
#ÏÎÔÒÏÌȣ

Projects: Work Packages

Ȱ&ÉÎÉÓÈÅÄ 'ÏÏÄÓ Ǫ 
3ÅÒÖÉÃÅÓȱ

Meeting the Schedule, 
#ÏÓÔȟ 3ÐÅÃȭȠ ÉÍÐÒÏÖÉÎÇ
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