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Constraint Innovation
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A Testimony

A Summary & Conclusion



Con_straint Innovation
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Definition of
Constraint Innovation (C.I.)



Definition:
An Intuitive framework to
effectively manageany system




Intultive ;

A Based on your good experience
and knowledge.

A Focuses through a methodology to
be EFFECTIVE



Effectiveness vs. Efficiency

Z Efficiency:The ratio of outputs to inputs
locally. Doing itRIGHT!!

Z Effectiveness:Actions that bring a
system that much closer to its ultimate
Goal. Doing theRIGHT THING!!!




The Hospital Story
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Any System

A All organization types
A Any department

A Any role

A Methodology generic
A Solution customized
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