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Challenging times:
leading radical innovation to achieve

significantly better outcomes for significantly
lower costs



http://www.innovationunit.org/

The context:

After ten years of
sustained 5.3% pa
growth, WA public
sector IS now
facing significant
fiscal constraints
and budget
reductions




The response:

A efficiency measures
and AERs

4 deferral of capital
expenditure

A recruitment freeze
A asset sales

& reduce/ration
services
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the bottom line




dissatisfied

users:
increasing
expectations
national and
international
benchmarking
pressures
for change
| in the public
changing sector
demographics
and nature of
demand
financial

constraints

social services, education, pensioXs@nd health

stressed
staff and
systems

possibilities
opened up by
technology
and social
media

globalisation

Owi @K €
seemingly
intractable -
problems

sustainability




Case study

Transforming early years
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The Future of Microfinance
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