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Challenging times:

leading radical innovation to achieve 

significantly better outcomes for significantly 

lower costs

http://www.innovationunit.org/


The context:

After ten years of 
sustained 5.3% pa 
growth, WA public 
sector is now 
facing significant 
fiscal constraints 
and budget 
reductions



The response:
Å efficiency measures 

and AERs

Å deferral of capital 
expenditure

Å recruitment freeze

Å asset sales

Å reduce/ration 
services



the bottom line

+ stewardship
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Case study 

Transforming early years



RADICAL EFFICIENCY:

Different, better, lower cost 
public services



NEW 

INSIGHTS

NEW 

CUSTOMERS

New perspectives on challenges

NEW 

SUPPLIERS

New perspectives on solutions

NEW 

RESOURCES


